Minute of EGM held on Monday 22nd November 2010.

Meeting commenced on schedule at 19.30 as the 25th member signed in.

Commodore welcomed and thanked the members for attending.

Honorary Secretary read a list of apologies for non attendance: Ned Cummins, Alan Balfe, Neil O’Donovan, martin McCarthy & Chris Moore.
Commodore asked the Honorary Secretary to read the motions.

The Commodore gave a background briefing to the proposed amendments and asked the Honorary Secretary to give the background to the motion with regard to ensign members.

Breen Barry asked the age to which senior category applies ?

Breen Barry said that the transition from Ensign to full should be a stepped process

If we are losing members at 30 years of age why go after the 65’s and this does not address the issues of ensigns dropping off.

Honorary Secretary said that the membership sub committee will take on board Breen’s comments and review the ensign rate in the light of his comments.

Charles O’Rourke said that many members present at the meeting are senior.

Eugene O’Neill said that it is inappropriate to present the change at this time.

Commodore said we have little choice as membership is ageing and it’s a balancing act to maintain revenue, large numbers advancing into senior category and need to recruit new members. 50% is still a very generous concession.

John Hall said that the 50% represents very good value for the facilities.

Kevin Blake said that the 50% is excellent value.

Brian Matthews suggested that something should be done for the sailing members such as reducing the bar prices in a happy hour.

Commodore asked that the meeting might take the motions together.

Justin Burke asked that we take motion 1 separately from motions 2-5. Commodore agreed and asked for a proposer and seconder for motion 1; 

Proposed by Terence McGrath and seconded by Michael Horgan. 

Commodore called for a show of hands, all save two voting acceptance.

Motion 1 passed.

Commodore asked for a proposer and seconder for motions 2-5.

 Proposed by Breen Barry and seconded by Kevin Blake.

Commodore called for a show of hands, all save two voting in acceptance.

Motion passed.

Commodore thanked the members for attending the meeting.

