The National Yacht Club

Annual General Meeting

Monday 29th March 2010.

19.30 at the clubhouse.

At 19.30 there being a quorum present the Commodore opened the meeting.
Minutes of previous AGM & EGM.

Commodore advised that the minutes of the previous AGM and EGM of November have been posted on the web-site and are available at the door, he therefore suggested that there is no need to read these minutes.

Cormac MCHenry indicated there he has no objection an the adoption of the minutes was proposed by Paul Barrington and seconded by David ?

The Commodore signed the minutes.

Commodore’s Report.

Commodore reported on the club’s activities over the past year since the last AGM.

See attached copy of Commodores report.

Looking forward The Commodore reported that the prospect of an extended marina outside the club was not possible in the current climate. There will be opportunities with the Carlisle Pier and there have been meetings with the Clubs, DLHC and DLRCC on  how to utilise.

Sailing suppers will be €15 this coming season. 

At 2005 The Commodore concluded his report reminding members that is is their club and members are encouraged to utilise.

Acceptance of the Commodore’s report was proposed by Fred Cooney and seconded by John Hall.

Audited financial statement for year.

Hon Treasurer John Duff brought the members through the accounts for the year ended 31st December 2009.

Bar & Catering was down c €50k, but this was offset by decreased interest and profitable sailing event activity. All other activities were fairly similar to the previous year.

Treasurer emphasised the need to preserve cash as capital expenditure uses cash which is needed to bring convert the negative net current amount to a positive amount. This of course does not apply to essential health & safety requirement.

. 

A new presentation of current liabilities requested by the auditors and agreed to, now   includes in current liabilities the amount of repayment, c€95k, of long-term borrowings which falls due within the next 12 months. The net current asset deficit in 2006 which was c €560k, is now down to c€100k even including the €95k reclassification from long-term to current liabilities. Debtors & cash should be c 1.5 times creditors so there are considerable improvement still to be made.

Property value was decreased from €4mk to €2.45k on the basis of a desk-top revaluation by Lisney.

All members were requested to use the club as this would greatly assist with making the club’s profitability as good as possible considering the hard financial times that lie ahead. 

Fred Cooney proposed acceptance of the accounts and Michael Horgan seconded. The accounts were then approved by the meeting.

Election of Officers & Committee.

Larry Power retires as Rear Commodore having been in that position for three years and takes a position on the general committee. Larry was a former Sailing flag  Honorary Treasurer.

John Duff having served his three years as Honorary Treasurer retires and hisplace is taken by Barry O’Sullivan.

Brendan O’Regan takes up the Rear Commodore’s and is a former Honorary Secretary, is on the membership sub committee and was instrumental in the install of the new Janus software system

The Commodore presented post officer flag & pin to Larry Power, Rear Commodore’s flag & pin to Brendan O’Regan and a memento to the retiring Honorary Treasurer on behalf of the members.

Election of Honorary Members.

The Honorary Secretary explained the change in rule as adopted at the previous AGM. With the change we elect a number of individuals every year on the basis of their sailing achievements. The following names were proposed for re-election:

John Paget Bourke, Patricia Field, Parry Barry, Jarlath Cunane, Damien Foxall and Ger O’Rourke.

On some occasions an existing member is proposed who will be elected an honorary member at the AGM and thus does not need to be re-elected every year. This year the Membership Sub Committee proposed the name of John D “Cass” Smullen for Honorary Membership. 

AOB

Barry Mc Nealey proposed a vote of thanks to the manager Mr P Conneely to the applause of the members present.

Cormac McHenry referred to his original membership invoice dated 30th January 1968 including the entrance fee of eight guineas and subscription of eighteen guineas with accompanying letter from R J Kennedy. Cormac presented the Honorary Secretary with a copy and requested that it might be written into the minute as part of our history.

At 2027 The Commodore closed the meeting.

65 Members signed the attendance list.

Ronan Beirne

Honorary Secretary

